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Our mission is to assist clients to: 


m™ Improve access to relevant 


learning opportunities 


™ Use education resources 
wisely and fairly 


™ Build stronger institutional 
capacity 
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Challenges 


@ Adult literacy remains below 40 percent 


in many countries 


150 million children aged 6 to 11 
worldwide—about 60 percent of them 


girls—are not in school 


Only three out of four children who begin 
primary school in developing countries 


are still there four years later. 


Women, the poor, and other minority groups 
still do not have the same opportunities 


as others to obtain education 


Inefficiencies in education management, 
especially in post-secondary sectors and 


in teaching staff management still persist 


Education is not yet a priority development 


item for many governments. 


Only three out of 
four children who 
begin primary 
school in develop- 
ing countries are 
still there four 


years later. 





wth World Bank's Response 


New Commitments (US$b) 


® Bank education projects focus on improving 
access to relevant learning, using educational 
resources more efficiently and equitably, and 


building stronger institutional capacity. 


Policy dialogue is raising the profile of educa- 


tion on governmental development agenda. 
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The World Bank is the single largest external 
source of financing for education. Since 1963, 
the Bank has lent $26.8 billion for 610 projects 


in 116 countries. 


From Fiscal Year (FY) 93 to FY98, World Bank 
lending for education has averaged more than 


$1.9 billion a year. 


The Bank currently has 184 education projects 


under implementation in 87 countries. 


nding 


Improving the quality of its services and products 





is central to the Bank’s poverty-reduction mission. 
The Education network promotes quality in educa- 
tion from two complementary angles. At the macro- 


level, the network offers tools, techniques and 


training to develop a high quality analytical founda- 


tion. These range from offering top-of the-line edu- 


cational statistics through the provision of analytical 


tool kits, to commentaries on Sector and Country 
Assistance Strategies. At the project cycle level, 

the network provides techniques, tools and training 
for high-quality project work. These include tech- 
niques for designing, preparing and managing 
people-centered projects, examples of best practice 
in project work, commentaries on issues in the 
Bank’s lending portfolio, and practical tips such 


as copies of model terms of reference. 


Sub-Sector Distribution of Lending 

Basic education, with includes both primary and 
lower secondary education, accounted for about 
47 percent of total Bank lending for education 
during FY93—98. The share is expected to get even 
bigger, rising to about 66 percent over the next 
three years. Pre-primary education accounted for 
only | percent of Bank lending during FY93—98 
but the share is rising and will reach a projected 


4 percent over the next three years. 


Regional Distribution of Lending 

The largest share of Bank lending for education, 
both over the past six years and projected over 
the next three years, is to the Latin American 

and Caribbean region; the region’s share is 
projected to rise from about 34 percent during 
FY93—98 to about 43 percent during FY99—2001. 
Countries in the Europe and Central Asia (ECA) 
region are new recipients of Bank loans for educa- 
tion. Over the next three years, the ECA share 


is expected to rise to about 13 percent. 


Sub-Sector Distribution of Lending, FY93—98 
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™ Learning 


The Bank’s ability to deliver high quality lending 
and non lending services rests on the capacity of 
its staff to access and use the best global informa- 
tion and knowledge on education. To that effect, 
the network has put in place an Education 
Knowledge Management System to capture best 
practice in the field of education development, 
an Education Advisory Service to provide just 
in time information on education to staff and 
their clients, and a broad range of professional 


development and training services. 


In order to generate, synthesize and disseminate 
information and knowledge on education, the 
network has organized eight thematic groups 
of highly skilled professionals to do this. They 


work across the network and with relevant inter- 


nal and external partners in the field of education. 


Early Child Development (ECD) 


The early years of life are crucial for formation 

of intellect, personality and social behavior. Early 
child interventions stimulate physical, cognitive 
and emotional development of young children 

in order to increase school enrollment, school 
readiness, and reduce drop out rates. This group 
focuses on broadening the Bank’s outreach and 
deepening the ECD knowledge base with region 
specific sections for Africa, Latin America and the 


Caribbean (http://www.worldbank.org/children). 


150 million children 
aged 6 to 11 
worldwide— 
about 60 percent 


of them girls— 





are not in school 
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Access and Equity in Education 
Investments in girls’ education are known to yield 
some of the highest economic and social returns. 
This group focuses on improving girls’ access 

to basic education, concentrating its efforts on 

31 target countries where gender disparities are 
particularly large at this level of education. The 
group also hosts an International School Health 
Initiative—a partnership designed to promote 


school health programs. 


Post Basic Education and Training 

A country’s competitive edge increasingly depends 
on its people having advanced skills and knowl- 
edge beyond foundation skills and on being able 
to upgrade those skills and develop new knowl- 
edge over a lifetime. To support increased Bank 


activity in secondary education, the team focuses 


on relevance, delivery and quality. In tertiary edu- 
cation, the focus is on diversification, financing, 


access and equity, relevance and quality assurance. 


Adult Outreach Education Program 

Parents educated through schools tend to make 
better incomes and have smaller, better nourished 
and healthier families. Some 900 million parents 
and potential parents have missed out on school- 
ing. This group aims to equip task managers with 
information to design learning programs that offer 


such parents a “second route” education. 


Effective Schools and Teachers 

In many countries access to education has im- 
proved, but the quality of teaching and learning 
remains unsatisfactory. The group is working 
with task managers and clients to develop 
quality programs, providing information on 
new approaches to teacher development and 
support, partnerships with communities and 
parents and changes in quality assurance 


mechanisms for schools, students and systems. 


Education Technology 

and Distance Education 

The increasing prevalence and affordability of 
information and communication technologies 
have encouraged policymakers to consider the 
use of technology in solving difficult educational 


problems. This group focuses on providing Bank 


staff and clients with the knowledge needed to 
make decisions about using technology to increase 
educational access, improve efficiency and quality, 
and develop skills for the workforce of 

the future (http://www. globaldistancelearning.com 
and Education and Technology Technical Notes 


publication series). 


Education System Reform 

and Management 

Education reform is on the agenda in virtually 

all of the Bank’s client countries and learning 
about what has and has not worked elsewhere is 
vitally important. This group focuses on deepening 
staff and client knowledge of significant education 
reforms around the world; delivering the latest 
thinking, tools, and strategies for managing 
public education systems to our clients; under- 
standing the politics of education reform and 
assessing the capacity of local institutions to 


implement changes. 


Economics of Education 

The application and incorporation of economic 
analysis into project conception and design helps 
to improve implementation, performance, sustain- 
ability and impact. This group focuses on develop- 
ing and disseminating substantive resources in 
education project and sector economic analysis, 

in addition to broadening the Bank’s initiatives 


in private sector development in education. 


* World Bank Lending to Countries for Education (ry 93-98) 
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* Our Education Strategy rking in Partnership 


The World Bank seeks to close the gap in skills, To achieve international targets and Education 
knowledge, and opportunities between the rich for All, partnerships with other development 
and the poor, and between girls and boys. The Bank institutions, governments, and civil society 

is committed to a country-by-country approach, are essential. The Education network has taken 
where the specific problems and strategic priorities a proactive role in developing partnerships 

of each country are addressed in collaboration across the World Bank Group and outside 

with governments, civil society and other donor the organization with governments, research 
agencies. The Bank’s work in the next few years institutions, civil society, and other international 
will emphasize: organizations. 


™ continued strong support for improving basic 


education (especially early child development Knowledge 


and primary education, but also lower sec- paenaen 
ondary and adult literacy); 
™ systemic reform at upper secondary and = ne 
tertiary and other levels (including education 
financing and public/private roles, particularly 
where they enhance opportunities for the poor) = 









practice is already sound; 


in countries where basic education policy and 


Knowledge 
Dissemination 


™ special attention to girls’ education and educa- 
tion in the poorest countries in sub-Saharan 
Africa and South Asia; 


@ promotion of new and better ways of achieving 
effective learning (including the use of technol- 


ogy and distance learning). 


Human Development Network 


The Education Advisory Service 
1818 H Street, NW 
Washington, D.C. 20433 
Email: eservice@worldbank.org 
http://www.worldbank.org 





